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Introduction 

Librarianship is a dynamic profession that is continually adapting to new technologies and the 

evolving needs of communities. This ongoing change underscores the importance of 

professional development for librarians, as it helps to ensure their ongoing relevance in our 

society.  

Engaging in professional development is essential for librarians at any career stage—whether 

seasoned, newly employed, or transitioning between roles. It helps them acquire transferable 

skills for job searches or gain the necessary knowledge and training for their current positions. 

Collaboration and idea-sharing are critical for librarians to navigate new challenges and adapt 

to the profession's constant changes (American Library Association, 2013).   

To better understand the professional development needs of Manitoba’s library community, 

the Manitoba Library Association (MLA) conducted a questionnaire in May of 2024. The 

questionnaire (See Appendix A) was adopted from the British Columbia Library Association’s 

2019 Professional Learning Assessment Project and tailored to the context of Manitoba. The 

call to participate in the questionnaire was shared via the MLA’s social media accounts, monthly 

newsletter and listserv. In total, 51 members of Manitoba’s library community responded to 

the questionnaire, which collected both qualitative and quantitative responses. Qualitative 

responses were coded using NVivo in an exploratory fashion (i.e., without a predefined coding 

structure).  

Additionally, Public Library Services (PLS), a policy and program unit within the Strategic Policy 

Branch of Manitoba Sport, Culture and Heritage, submitted a response for key questions that 

are included in a separate section.    
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Demographic highlights                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
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Core competencies 

The questionnaire was centered on the core competencies of librarianship as defined by the 
American Library Association (ALA).1 Like the BCLA’s 2019 Professional Learning Assessment 
Project, respondents were ask to rank the competencies needed in order to feel confident in 
their current role as well as their level of confidence in each of the competencies.   
 
In response to the question “Please rank in order of importance the following competencies 
that you need in order to feel confident in delivering effective library services in your current role 
(1 being the least important and 9 being the most important)”:  
 
1. The competencies ranked the most high were Technological Knowledge and Skills and 
Management and Administration.  
2. Social Justice was the most needed competency thank ranked somewhere in the middle.  
3. The lowest ranked competency was Gateway Knowledge. 
4. See Appendix B for complete overview of responses.  
 
In response to the question “Please indicate your confidence level for each of the competencies 
(1 being "Not confident" and 5 being "Very confident)”:  
 
1. Around half of respondents were either fairly confident or very confident in most of the 
competencies.   

2. The competency where confidence was lacking the most was Research and Evidence-based 
Practice.   

3. Other competencies lacking in confidence (i.e., where half or more respondents were 
somewhat confident or less) were Social Justice and Reference Users Services.  

4. See Appendix C for complete overview of responses. 

 
When comparing the ranking of competencies needed for delivering effective library services 

with respondents’ perceived confidence levels, Social Justice emerged as having a significant 

gap, ranking high in importance but showing low confidence, indicating a need for more 

focused professional development in this area.

                                                            
1 The American Library Association’s Core Competencies of Librarianship (2023). Retrieved on April 1, 2024 from: 
https://www.ala.org/sites/default/files/educationcareers/content/2022%20ALA%20Core%20Competences%20of%
20Librarianship_FINAL.pdf 

https://www.ala.org/sites/default/files/educationcareers/content/2022%20ALA%20Core%20Competences%20of%20Librarianship_FINAL.pdf
https://www.ala.org/sites/default/files/educationcareers/content/2022%20ALA%20Core%20Competences%20of%20Librarianship_FINAL.pdf
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Professional learning experience and perspectives 

Pressing issues 

Respondent were asked the question what key important issues facing Manitoba libraries today 
can be addressed by professional learning. Social Justice, which encompassed sub-topics such 
as Equity, Diversity & Inclusion (EDI), Truth & Reconciliation, and Accessibility, was the most 
referenced topic.      

 

 

 

 

 
 
Responses coded under Social Justice include: 
 

“Insufficient knowledge about Indigenous research concerns (appropriate names 
and language, knowledge protocols, bias in settler ethnography, appropriate 
research materials).”  
 
“Accessibility requirements; serving vulnerable populations.” 
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“Mental health, homelessness, security, inclusiveness, how to meet the needs of the 
community.” 
 
“Better serving vulnerable and underserved populations.”  

 
Responses coded under Management & Admin include: 
 

“Access to education and training resources (Canadian based), management 
training, strategic planning, succession planning, fund-raising challenges.” 
 
“For myself, being the only employee with no prior experience in library 
management, basic information on how to run a library.” 
 
“Management and administration training and standards particularly in small 
libraries where administrative standards are not well understood by local 
government and organizations.” 
 
“Conflict resolution (HR) between staff.” 

 
Responses coded under Funding include: 
 

“Learning advocacy, especially to large organizations & funding bodies. Some 
librarians seem to rely entirely on their Board and others seem to think that being 
the loudest person in the room is the most effective way to advocate for funding.” 
 
“I think funding is a huge issue for libraries, so maybe some learning about grants 
and various funding sources that we may not be aware of.”  
 
“I believe the key issue facing libraries today is how to survive and stay relevant 
when inflation is much higher than the grant increases. It does not matter how 
much training is offered if we do not have the money in the budget to cover costs 
associated with training and developing new practices.” 

 
Responses coded under Education & Training include: 
 

“The librarian can feel more competent in their roles.  I have no library training and 
feel I would do a better job if I even had the basic training.” 
 
“Many different issues can be addressed by professional learning, knowledge is 
power.” 
 
“Continuing education is a key part of doing our jobs well.”  
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“Manitoba's largest library institutions could be playing a more active role in 
developing training beyond their institution and adding value to the community at 
large.”  

 
Responses coded under Info Technology include: 
 

“Pivoting to ensure that libraries stay relevant in an increasingly digital 
environment.” 
 
“How to incorporate AI into services offered in libraries. Continuing developments in 
RDA and linking to metadata. Also related to RDA - how to motivate LMS companies 
to be keeping up with the implementation of RDA and integrating metadata 
content.” 
 
“Keeping up with issues in tech that aren't a direct part of our employer's 
environment but affect our work (AI, cybersecurity, accessibility, the degradation of 
web searching, etc.”  
 
“Technology, technology changes, changing library landscape, AI.”  

 
Responses coded under Intellectual Freedom include: 
 

“I think the push back against diverse books/voices in the library.” 
 
“Responding to book banning and censorship attempts.” 
 
“Book bans, and social needs of patrons have both come to the forefront in recent 
years, it would be excellent to have more training regarding responses and solutions 
to these issues.”  
 

Responses coded under Safety include: 
 

“Making my space safe for all my students.” 

 

See Appendix D for complete coding summary. 
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Ways of engaging in professional development 

Respondents were asked which of the following would appeal as a way of engaging in 
professional learning:  
 

 Traditional conference (Online) 

 Traditional conference (In person) 

 Workshops before/during/after conference 

 Online classes offered through professional associations 

 In-person classes offered in-house (e.g. Human Resource workshops, IT workshops, 
Equity and Inclusion, etc...) 

 Online academic coursework for credit (e.g. university or college courses, etc...) 

 In-person classes offered through professional associations 

 Informal professional learning community organized by the library (e.g., communities of 
practice, brown bags, journal clubs, etc...) 

 In-person academic coursework for credit (e.g. university or college courses, etc...) 

 Online classes offered in-house 

 Other 
 

Of these options, online classes offered through professional associations, traditional 
conference (In person), and workshops before/during/after conference were the most 
appealing ways of engaging in professional learning.  
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Long answer responses for those who selected Other include:  
 

“Regional workshops, policy forums, online community.”  
 

“More in-house workshops/ training sessions that are similar to other libraries we're 
compared to or are in our region. Having a rural library attend a workshop with a 
Winnipeg library is not realistic.”   

 
“Offerings outside of Winnipeg. Webinars. Listserves. Resource sharing. 
My participation in in-person training of any kind would depend on the travel 
involved and the amount of days involved (ex: conference).” 

 
“Community partnership projects focused on skill / experience development while 
targeting community needs.” 
 
“Access to shared professional development resources.” 
 
“Anything online, I'm three hours from Winnipeg and have zero budget for PD. I 
would love to take on line university courses but they are expensive and would not 
increase my wage at all.” 
 
“In-person networking events to build relationships between libraries, staff, the 
association, and other library-associated groups.”  
 
“One-off workshops (not associated with a conference). Also, webinars - especially 
recorded ones that can be seen at the participants' convenience. 
MLA could encourage library institutions to develop and deliver training.”  
 
“Some sort of web portal all MB library workers can access to find information on 
issues.”  

 
The main limitations to engaging in professional learning included Time, Finances/Funding, 
and Geographical Distance:   
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Fulfilment in work 

Respondents were asked what they need in order to feel fulfilled in their work. Fulfilment was 
most dependent on a sense of Supportiveness (i.e., from co-workers, management, the 
community, or from political bodies), Meaningfulness (i.e., a connection between one’s 
personal values and their work), Education & Training (i.e., opportunities for learning new skills 
in order to feel competent in one’s role), and having an Impact (i.e., positively impacting the 
lives of patrons and the community-at-large):  

Examples of Supportiveness included: 
 

“Support system and more communication with other peers to see & hear what 
they're dealing with.”  
 
“I am currently feeling very fulfilled in my work. I have support from my admin, 
collaborative and friendly relationships with colleagues, and (most days) I feel like I 
am making a positive difference in the lives of my students.” 
 



 

15 
 

“I need to feel like my community believes that the work I do is important. Generally 
people will say that libraries are important but there is such a limited understanding 
in small communities about the really important function we serve in providing 
accessible space and access to information and resources. My sense of this is 
constantly undermined by the expectation that I work for low wages "no one who 
becomes a librarian expects to be paid well", learn new technologies, create 
programming "why don't you just start some more programs for teens?", and 
implement accessibility and Social Justice frameworks without community support 
(often with significant community resistance) "if we are going to have an Indigenous 
land acknowledgement we should also have a memorial to our local pioneers". (The 
previous are direct quotes from members of my local organizations.) My 
administration and coworkers are supportive but our board, community 
governments, and smaller organizations who provide our funding and approve 
budgets still see libraries as nothing more than rooms full of books, they really don't 
understand that this kind of community work takes time, money, and a high level of 
skill to implement or that this work is crucially important for the well-being of our 
communities.” 
 
“Respectful municipal support.”  
 
“Healthy connection with peers professionals who are open to sharing experiences 
and best practices.” 
 
“Support of employer and colleagues”  
 
“Community and board support. Good relationship with staff.” 

 
Examples of Meaningfulness included: 
 

“I need to be able to share my passion and commitment for what I do.” 
 
“I need the flexibility and control within my position to be able to make positive 
changes and be allowed to think critically about what we do each day and offer 
input on why we change/don't change those things." 
 
“To feel that I am making a difference to both patrons and staff.” 

 
Examples of Education & Training included: 
 

“I am very fulfilled by my work, but professional learning will contribute to increased 
fulfilment and support the future of rural public libraries.” 
 
“Training around social issues facing libraries.” 
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“Supports and learning opportunities to fill gaps in my knowledge and skills.” 
 
“I had no training whatsoever before taking on this position.  Basic information on 
how to organize a library's collection would go a long way for starters…” 

 
Examples of Impact included: 
 

“My fulfillment comes entirely from those little moments: a kid seeing the library for 
the first time, a patron learning a new skill, being able to connect someone with the 
information they've been struggling to find.” 
 
“I want to feel that I am helping our patrons find what they are looking for, and 
making our library a place people can come and feel comfortable and welcomed.  I 
enjoy when children who visit the library look forward to story time or just browsing 
at the books with their parents.” 
 
“To know what I'm doing is making a positive impact. To share what I know and 
what I've learned in order to help others be the best they can be.”  

See Appendix E for complete coding summary. 
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Motivations behind choosing a career in librarianship 

Respondents were asked what motivated them to seek a career in libraries or library-related 
fields.  Motivation stemmed primarily from Passion (i.e., a deep personal connection to one or 
more aspect of librarianship), Good Fit (i.e., between one’s personal attributes/life 
circumstances and opportunities in the field of librarianship), Community (i.e., the desire to be 
part of and cultivate a sense of community) and the closely related motivation of making an 
Impact (i.e., positively impacting the lives of patrons and the community-at-large):  

 
Examples of Passion included: 

  
“I love libraries.” 
 
“Love of books and learning.” 
 
“Love of learning; believe in the value of being informed.” 



 

18 
 

 
“I have always loved libraries, and I think they are the greatest social equalizer of all 
time!” 
 
“I've always loved the public library community. It is a safe space for people of all 
ages and abilities.” 
 
“I love community and reading.” 

 
Examples of Good Fit include: 
 

“I had an English/Philosophy degree and just seemed like good fit.”  
 
“Past work in hospitality produced a complementary skill set to the profession of 
Library Services. (Tourist "reference", Room inventory management vs Resource 
management.)” 
 
“My background is in English lit and customer service and it was a great way to 
mesh the two.” 
 
“I worked student jobs in libraries and liked the day-to-day variation, the balance of 
highly-social and quiet independent work, helping people solve problems in a really 
immediate way, leaning how information is organized, and the stability of public 
sector work.” 
 
“Required skills have lots of overlap for an academic-minded generalist. Desire to 
promote access to resources / be a helper / sleuth / continuous learning, etc.” 
 
“Felt it was a good fit for me personally (skills, personality, etc.)” 

 

Examples of Community include: 

 

“Personal commitment to literacy and being a community space.” 
 
“Be more involved in the community, love books.”  
 
“I love community and reading.” 
 
“Rural regional cooperation - I strongly believe this is how many rural communities 
will remain sustainable (all sectors).  I accepted a leadership role in a large regional 
library system that was designed to deliver library service, and all its benefits, in a 
time when our region was far more isolated in many ways (1970s).”  

 
Examples of Impact include: 
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“Make a positive contribution to the health of the communities I live in.”  
 
“It started as loving to read and wanting to help connect people with reading, but 
has morphed into wanting public libraries to be the best they can and supporting 
their role as integral parts of their communities.” 
 
“Contributing to individual/community/organization success.” 
 
“I was looking for part-time employment in our community. I enjoy being employed 
in a position where I feel I can make a difference in our small community.” 

 
See Appendix F for complete coding summary. 
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Leading from any position 

Respondents were asked what leading from any position meant to them. Bringing out the Best 
in Others, taking Responsibility and creating a positive work environment or Positivity were the 
leading responses: 
 

 

 

 

 

Examples of Best in Others include: 
 

“Being a team player and connecting with coworkers to find ways to motivate each 
other.” 
 
“It means that no matter your place in the organizational hierarchy you can be a 
leader - and that leading is not about 'bossing' people' around. It's about being an 
inspiration, spreading joy, helping where you are needed, and showing up for your 
colleagues and for library users. It's about going above and beyond the 
specifications listed in your position description, and providing the best service and 
support to all the people in your building.” 
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“Continually striving personally and professionally to improve for yourself and others 
and building and environment where others are encouraged and supported to do 
the same.” 
 
“Drawing on each team members strengths and letting them shine.” 
 
“Doing your best, at whatever level you work at, and demonstrating the attitude you 
want to see.” 

 
Examples of Responsibility include: 
 

“Taking control of the situation, no matter what your employment position.” 
 
“Anyone in any role can demonstrate leadership in their job by excelling in it, and 
helping others understand it. Owning the tasks that are yours demonstrates to 
everyone how to take the lead.” 
 
“This means taking initiative on whatever level you can. It means doing your best 
and leading by example. It also means thinking about what your job is and regularly 
thinking about how to improve performance and delivery of your responsibilities.” 

 

“Lead by example; developing and applying knowledge, skills and abilities; 
identifying gaps and taking initiative to eliminate/close or reduce significant gaps.” 

 
Examples of Positivity include: 
 

“How I can create a positive environment in our library every day and how I can best 
meet our members' needs.” 
 
“Anyone can be a manager but a leader should be a motivator.  A library page, clerk 
or administrator with fresh innovative ideas can lead from their position and turn 
the workplace in an entirely new & positive direction.” 
 
“No matter what your assigned role in an organization is, you still have the 
opportunity to build into the organization in a positive way. Anyone can bring 
positive value.” 

 
See Appendix G for complete coding summary. 
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MLA’s role in supporting professional learning 

Respondents were asked how the MLA could support their professional learning needs and 
interests. The most common suggestions included coordinating In-person events, creating 
Networking opportunities, Advocacy, and Conference planning.  

 

 

 

 

Examples of responses referencing In-person include: 

 

“More in- person workshops/training.” 
 
“I think you guys do a great job.  My staff and I really enjoy the in person 
information sharing meetings.” 
 
“Creating opportunities for networking and collaboration through annual or 
biannual in person events.” 
 
“Provide training opportunities - bring back in-person conferences for networking 
and training. Hold the conference in places other than Winnipeg sometimes.” 
“Increased availability of training opportunities, and the return of the in-person 
conference.” 
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“More pd opportunities, regional focus for in-person, more social events for 
networking and fun.” 

 
Examples of responses referencing Networking include: 
 

“Any chance offered to network with fellow librarians is helpful!” 
 
“They can provide training and networking opportunities for librarians to share 
knowledge and resources to bring back to their communities.” 
 
“Provide more professional development opportunities and connections to other 
libraries and library professionals both inside Manitoba and across the country.” 

  
Examples of responses referencing Advocacy include: 
 

“Advocate with Governments on behalf of Libraries.” 
 
“I appreciate the MLA moving out front to promote libraries and the standards we 
all should uphold, especially during the past couple of years.  Seeing their interest in 
partnering with rural libraries for training workshops is encouraging as everyone is 
in need of knowledge and sharing.” 
 
“The MLA can work to change the way the public thinks about libraries, they can 
provide information, frameworks, and examples of best practices for local 
governments to move them towards an understanding of libraries as an essential 
community resource. They can support librarians in their ability to ask for fair 
wages.” 
 

Examples of responses referencing Conference include: 
 

“Provide training opportunities - bring back in-person conferences for networking 
and training. Hold the conference in places other than Winnipeg sometimes.” 
 
“It would be great if Manitoba could return to an annual provincial conference, 
supplemented by remote and in-person events that support professional 
development and build connections between library workers.” 

 
“Organize or offer an annual conference (even if it is a joint/shared conference every 
second year); offer monthly PD sessions; identify and promote Partnership EI 
sessions which should be of interest to MB library workers.” 
 

See Appendix H for complete coding summary. 
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Awareness of professional learning opportunities 

Respondents were asked how they became aware of professional learning opportunities. 
The majority became aware of the opportunities by way of the MLA list-serv, followed by 
seeking them out independently and Word-of-mouth.   
 

 
Other/more specific ways in which respondents became aware of professional learning 
opportunities included:  
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Additional insights 

Finally, respondents were asked to provide any additional insights that they may have 
regarding professional learning in Manitoba libraries. Supporting In-person events, Funding and 
On-line training were the main insights to surface from this question.  

 

 

 Examples of In-person included:  

“In-person annual conferences and regional workshops provide critical opportunities 
for libraries across MB to connect to each other. MLA should encourage large library 
institutions (WPL, U of M, U of W, RRC, etc.) to maximize the learning opportunities 
for smaller library organizations.” 
 
“The large and in-person MLA conference is a much anticipated event.  The past 
virtual conferences were informative but I have staff who have only heard about the 
in-person conference and look forward to it returning.”   
 
“We're all busy and yet we still need to find time to keep learning. It's more work for 
coordinators but it would be good to offer learning opportunities both in person and 
online (self-directed or not) since we are all motivated by different situations. I like 
the in-person because you get to know what other locations are struggling with, 
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share your struggles and possibly find solutions to side issues not necessarily related 
to the learning event.” 
 
“Public libraries in Manitoba need flexible and cheap or free options to receive the training 
they need, but would also benefit from in-person events to encourage networking.” 

 
Examples of Funding included:

 
“PD becomes hard to prioritize in the context of austerity budgeting and the resulting low 
staffing levels.  But it's still important. We need to fight for the right, and time, and 
resources to engage with PD opportunities regardless of the time it takes away from our 
regular "work." 

 
“It is extremely important for library staff to keep up to date and informed about new 
trends and standards in libraries. Shrinking PD funding makes the MLA opportunities 
valuable.  Virtual is wonderful, but the connections and side conversations with in person 
sessions are missed.” 

 

Examples of On-line included:  

 
“I personally prefer non formal, on-line training. Either in a group setting or individual 
learning.” 
 
“We're all busy and yet we still need to find time to keep learning. It's more work for 
coordinators but it would be good to offer learning opportunities both in person and 
online (self-directed or not) since we are all motivated by different situations.” 
 
“The primary challenge seems to be capacity in volunteer-based organizations, but in 
recent years we have seen innovative ways to deliver programming of value (e.g. mix of 
online and in-person, booking in-person meetings at a mix of locations inside and outside 
of Winnipeg).”   

 
See Appendix I for complete coding summary. 



 

27 
 

Public Library Services Branch 
 
The Public Library Service Branch asked their consultant team to develop a unit perspective on 
key sections of the questionnaire, which are summarized below.  

Core Competencies 

The PLS perspective ranked the core competencies of librarianship according to three sizes of 
library systems: small (300-3000), mid (3001-10,000), and large (10,000+):  

 

1. Gateway Knowledge: Consistently important and stable ranking across all systems. 
2. Information Resources: Maintained the same importance and ranking with confidence 

lacking in small systems. 
3. Lifelong Learning & Continuing Education: High importance and stable ranking across 

library systems.  
4. Management & Administration: The highest importance and ranking across all systems 

with confidence peaking in larger systems.  
5. Organization of Recorded Knowledge and Information: Lower importance and ranking, 

with confidence slightly increasing for larger systems. 
6. Reference and User Services: Moderate importance with stable rankings across 

systems.  
7. Research and Evidence-Based Practice: Low importance, ranking, and confidence across 

all systems, with a slight increase in larger systems 
8. Social Justice: Moderate importance, increasing as system size increases. 
9. Technological Knowledge and Skills: High importance and stable ranking across all 

systems. 

Overall, Management and Administration was the most important and highly ranked 
competency across all systems according to this perspective, while Research and Evidence-
Based Practice ranked the lowest.  

 

Perspective: Small systems (300-3000) Mid systems (3001-10k) Larger systems (10k+)

Competency Importance Ranking Confidence Importance Ranking Confidence Importance Ranking Confidence

Gateway Knowledge 8 7 2 8 8 3 9 8 3

Information Resources 8 5 1 8 5 3 8 5 3

Lifelong Learning & Continuing Education 8 8 2 8 7 2 8 7 3

Management & Administration 9 9 2 9 9 3 9 9 4

Organization of recorded knowledge and 5 3 1 5 2 2 6 4 3

Reference and user services 6 4 3 7 4 3 7 3 3

Research and evidence-based practice 1 1 1 1 1 1 3 1 2

Social justice 5 2 3 6 3 3 7 2 3

Technological knowledge and skills 8 6 2 8 6 2 8 6 3
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Comparison of findings 

High importance of Management and Administration: Both the main study and the PLS 
perspective align with respect to Management and Administration being a critical competency. 
The MLA study identifies this as one of the highest needed competencies, while the PLS 
perspective consistently ranks it as highly important across all system sizes. 

The importance of Social Justice: Both the main study and the PLS perspective acknowledge 
Social Justice as a necessary competency, though with varying emphasis. The main study notes 
it as moderately needed but with low confidence, while the PLS perspective recognizes it as 
having moderate importance, increasing with system size. 

Pressing issues 

 
“Many of the issues faced by public libraries in Manitoba can be assisted by professional 
learning. Many public libraries need additional support in basic training (HR, policy, 
budgeting, technology, programming, collection development/ management) as well as 
areas on increasing their capacity to understand their roles and community (community 
needs assessments, strategic planning, writing an effective annual report, advocacy).” 
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Limitations 
 
Small sample size 
With only 51 respondents from Manitoba’s library community, the sample size is relatively 
small. This limits the generalizability of the findings across the entire library workforce in the 
province, as it may not represent the broader experiences and needs of the community. 
 
Use of a single analyst to review data 
The study’s qualitative data was coded using NVivo by a single analyst, which could introduce 
bias. Multiple analysts typically help to ensure that data coding and interpretation are more 
robust and reduce the potential for individual bias or oversight. 
 
Lack of longitudinal data 
The study provides a snapshot of the professional development needs at a single point in time 
(May 2024). Without longitudinal data, it's difficult to assess how these needs and challenges 
may have evolved or fluctuated over time. 
 
Self-selection bias 
The respondents voluntarily participated in the questionnaire, leading to self-selection bias. 
Those who chose to respond may be more engaged or motivated in professional development, 
which might skew the results and not reflect the views of the broader library community, 
including those less engaged. 
 
Geographical representation 
Responses came from individuals spread across a large geographic area, yet there may be 
disparities between urban and rural libraries that are not fully captured, particularly in terms of 
access to resources and professional development opportunities. 
 
Limited perspectives on certain issues 
Although key issues like social justice, funding, and management were addressed, other 
challenges that libraries may face, such as changing user demographics or evolving 
technologies, may not have been fully explored due to the constraints of the questionnaire.  
 
These limitations suggest the need for a larger, more comprehensive study with multiple 
analysts and a broader participant base to validate and extend the findings.



 

30 
 

Conclusions 
 
Core competencies and confidence gaps 
Technological knowledge and management skills are seen as the most critical competencies for 
delivering effective library services. However, areas like social justice, while highly ranked in 
importance, show significant gaps in confidence, indicating a need for more focused 
professional development.  
 
Key issues facing Manitoba libraries 
The most pressing issues include Social Justice, particularly in areas like Equity, Diversity, and 
Inclusion (EDI), Truth & Reconciliation, and serving vulnerable populations. Management and 
Administration can also present challenges, particularly in smaller libraries, where there may be 
less familiarity with certain standards and resources 
 
Libraries face financial challenges, with respondents expressing the need for training in 
advocacy and securing funding, alongside concerns about inflation and austerity impacting their 
operations. 
 
Professional development preferences 
Online classes offered by professional associations, traditional in-person conferences, and 
workshops were the most preferred formats for professional learning. However, geographical 
distance and limited budgets were cited as barriers to participation. 
    
Motivations and fulfillment 
Librarians are motivated by passion for libraries, community, and a desire to make an impact. 
Fulfillment in work is linked to supportiveness from colleagues, meaningful engagement with 
the community, ongoing education, and having a positive impact on the lives of patrons. 
 
MLA’s role in professional learning 
The Manitoba Library Association (MLA) can play a key role by organizing more in-person 
training, networking events, and advocating for the profession. Respondents also expressed a 
desire for the return of in-person conferences to facilitate professional development and peer 
connection. 
 
These findings underscore the importance of targeted professional development in areas where 
confidence is lacking, especially in Social Justice and Management and Administration. The 
financial and geographic challenges faced by Manitoba’s library community also necessitate 
flexible and affordable learning opportunities, both online and in-person.
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Appendix B – Core competency rankings 
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Appendix C – Confidence levels 
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Appendix D – Pressing issues coding summary
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Appendix E – Work fulfilment coding summary  
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Appendix F – Career motivations coding summary
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Appendix G – Leading from any position coding summary 
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Appendix H – MLA support coding summary
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Appendix I – Additional insights coding summary 
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